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DEUTSCHE ZUSAMMENARBEIT

NSANJE DISTRICT

Disability Inclusive Disaster Risk
Reduction (DiDRR) Project

Funded by the German Ministry of Development and Economic Cooperation (BMZ)
through the Christian Blind Mission (CBM), this project aims to reduce the
disproportionate risks faced by persons with disabilities due to climate-related
hazards in Nsanje. Implemented in collaboration with the Malawi Council for
Disability Affairs (MACODA) and the Federation of Disability Organizations of
Malawi (FEDOMA)

together we can do more

Key component:
Diversification of
agricultural production

e Monitoring of 6
demonstration plots
in T/A Tengani and
T/A Mlolo
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together we can do more

Cyclone Freddy Recovery project.

Funded by Christian Blind Mission(CBM)-The projects aims at constructing 45 accessible and resilient
houses for cyclone Freddy affected households(persons with disability), improving access to livelihoods
activities, improve the food security of 150 Cyclone Freddy affected household including persons with
disabilities and persons with disabilities know, demand and enjoy their human rights. Implemented in
collaboration with the Malawi Council for Disability Affairs (MACODA).
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MALAWI JOINT COUNTRY PROGRAMME

Building Community Resilience through
Agroecology approaches and Agriculture
commercialization

With funding from Danish International Agency
Development Aid through Norwegian Church Aid-
DanChurchAid (NCA-DCA) Joint Country Programme.

Key component:

CARD trained lead
farmers in Integrated
Homestead Farming,
distributed goats to 61
farmers along with
comprehensive goat
management training
and supported them with
a variety of vegetables to
boost kitchen backyard
gardens for enhanced
nutrition
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e Promotion of high-value
crop production, collective
marketing and fostering a
savings culture.

Irrigation Agriculture for Rural Food Security
and Economic Empowerment

Expansion of three
irrigation schemes:
Nkhwanikulibe,

With funding from All We Can Mankhokwe and Mlambe.

The fruit of hard work: A story of transformation and hope
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NSANJE, MULANJE, MCHINJI T

AND DOWA DISTRICTS

Promoting Agroecological Transition for Enhanced
Resilient Agriculture in Malawi (PAET-ERA)

Funded by Bread for the World
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Sitoko Village, Mchinji District - From the serene fields
of Sitoko Village in Group Village Mphanga, Traditional
Authority Simphasi, emerges a story of hope and
transformation. Nastanzio Nkhata, a farmer, has become
a beacon of success and resilience.

In 2023, through Promoting Agroecological Resilient
Agriculture (PAET-ERA) project, Nastanzio embarked on a
irrigation farming training journey that changed his life
forever. The training, supported by Bread for the World
Germany, is part of the PAET-ERA project, which aims to
foster sustainable farming practices in Mchinji, Dowa,
Nsanje and Mulanje.

Before the training, Nastanzio struggled with traditional farming
methods, managing only one harvest annually, yielding just two
or three bags of maize. Today, his half-acre land produces an
impressive seven 50kg bags of rice and ten 60kg bags of maize,
thanks to crop rotation and continuous farming practices.

Development Service

This remarkable transformation has ensured food security for his
family and opened new opportunities. Nastanzio proudly pays
150,000 Kwacha in school fees per term for his child at Nthunzi
Private Secondary School. He has also purchased a cow, and
maintained and upgraded his home, now roofed with iron sheets.

Nastanzio's success story is a testament to the power of
sustainable agriculture and the impact of community support. He
encourages fellow farmers to embrace a mindset change towards
continuous and resilient farming practices to achieve a food-
secure Malawi.

Through its holistic approach to farming and provision of solar
irrigation pumps, CARD's PAET-ERA project continues to
empower farmers like Nastanzio. By promoting Agroecological
resilience, the project ensures that communities can thrive
independently. A brighter and more secure future for Malawi is
not just a dream but an achievable reality.



CATHOLIC RELIEF SERVICES

CHIKWAWA AND NSANJE
DISTRICTS

Malawi ER4-Emergency Recovery, Risk
Reduction and Resilience Project

With funding from USAID BHA through Catholic Relief
Services

600 Transitional
shelters constructed
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PHALOMBE, MULANJE AND
LILONGWE DISTRICTS

Girls Get Equal (Nzotheka) Project

With funding from Norad in partnership with Plan International Malawi
in collaboration with Timveni, Network for Youth and Development.
CRECOM, Centre for Alternatives for Victimized Women and Children
(CAVWOCQ)

Empowering a Future: Veronica Kaiwe’s journey from struggle to success
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’ . 1 TOGETHER FOR A JUST WORLD
JERSEY OVERSEAS AID

The Scottish

Government
Riaghaltas na h-Alba

ZOMBA, PHALOMBE, MACHINGA
DISTRICT

Community Led Planning and Management for o
AT . . ope e To manage and protect bio-diversity
Biodiversity Protection and Resilient in the catchment area of Lake Chilwa

Communities in the Catchment Area of Lake * To enhance the resilience of the
Chilwa communities to reduce household

poverty levels
e To support Village Natural Resources
. o . . . Management Committee (VRMC) with
(JOA), in partnership with Scottish Catholic International goat pass-on program
Aid Fund (SCIAF) and Trocaire Malawi To provide beehives for the VRMNCs
to engage in Beekeping enterprises

Target: 7855 project participants

Objectives:

With funding from Jersey Overseas Aid Foundation




MACHINGA DISTRICT

Rehabilitating Ecosystems for Enhanced
Agricultural productivity (REAP)

Funded by Irish Aid through Trocaire, the project runs
from 2023 to 2027 and focuses on promoting
sustainable agro-ecological farming systems.

Trocaire

TOGETHER FOR A JUST WORLD
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Investing in rural people

MCHINJI, DOWA AND SALIMA
DISTRICTS

Kuwala Ultra Poor Graduation Project.

With funding from the International Fund for Agricultural
Development (IFAD) and Financial Access for Rural Markets
(FARMSE), through Christian Aid.

Achievements:

1,719 ultra-poor households trained
in:

e VSL formation and restructuring

e Household coaching and mentorship

e Gender Action Learning Systems

e Climate Smart Agriculture training

¢ Post-harvest handling training

e Enterprise selection and

management training

¢ Financial literacy training

¢ Promoting backyard gardens

¢ Promoting WASH technologies

Dowa, Malawi - Meet Dickson Chingoma, from Bimphi
Village, Traditional Authority Chiwere, Dowa district. Dickson,
a participant of Kuwala Ultra-Poor Graduation project, has
transformed his life and the future of his family through sheer
determination and the support of this innovative initiative.

Before joining the project, Dickson's life was fraught with
challenges. He relied on casual labor, struggling to provide for
his family and pay school fees for his children. Reflecting on
those difficult times, Dickson shared,

Dickson's story is a testament to the transformative power of
community-driven financial initiatives. Through hard work and the
support of the project, he has not only improved his circumstances
but has also set a foundation for his children's education and future
success.

As the project continues to make strides in Dowa and beyond,
stories like Dickson’s offer a glimpse of the profound impact that
sustainable financial programs can have on individuals and
communities, fostering hope and resilience in the face of adversity.
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Everything changed when Dickson joined the Chigodi Village
Savings and Loans (VSL) group, where he managed to save money
and secure a K30,000 loan. Investing this loan in a pork business,
Dickson’s entrepreneurial spirit paid off. His initial investment has

now blossomed into a thriving enterprise with a capital of K600,000. "
Picture: Dickson @;@v&i[on .






JOINT MONITORING VISIT-TROCAIRE AND CARD

In collaboration with Trocaire Malawi, recently conducted a joint monitoring visit to Zomba, Machinga, and
Phalombe districts. The purpose of this visit was to assess and gain a deeper understanding of the ongoing
interventions being implemented in these areas.

Pictorial focus of the visit




ORGANISATIONAL LEARNING SESSIONS

Gender workshop training.

Equip CARD staff with a thorough understanding of gender
concepts, analysis frameworks and gender-sensitive practices

The Ministry of Gender, Community Development Empower staff to effectively integrate gender perspectives
and Social Welfare, in partnership with Churches into their work and respond appropriately

Action in Relief and Development (CARD),

conducted a training workshop at Chilembwe Lodge Increase understanding of gender concepts and

in Blantyre from 6th to 8th August 2024. terminology

Develop skills to analyse and address gender issues in projects

Equip staff with tools to integrate gender into planning,
implementation and evaluation and promote gender-sensitive
communication, budgeting and reporting




Human Rights based approach to climate change

programming workshop

CARD participated in a regional workshop held in Harare, Unpacking of the research findings and
Zimbabwe, from August 19-21, 2024. This workshop recommendations on mainstreaming rights based
brought together Act Alliance members from sub- approach to climate change.

Sahara.n Africa, including reprgsentatives from Ethiopia, Develop strategies on practical onboarding of good
Malawi, Zimbabwe and Tanzania. strategies in right based programming into project

Programme design and implementation
Interrogate national climate and human rights framework

Generate key advocacy messages on inclusion of human rights
in climate policies and programming

CARD hosts organisational learning sessions

e To enhance learning within
organisationaldepartments, thereby
bolsering staff capabilities and
refining communication dynamics

Highlights:




Natlonal
Agroecology
Conferencel
g gv » Increase visibility

CARD and PELUM Malawi of the

agroecological

organized the National movement in
Malawi
Agroecology conference

Pictorial focus of the conference:




Media partnerships

To enhance the visibility of CARD's work and raise To date, CARD has successfully signed
public awareness, CARD actively collaborates with the Memorandums of Understanding (MoUs) with
media to amplify community voices and highlight Nations Publications Limited (NPL), Malawi
impactful initiatives and projects. These partnerships Broadcasting Corporation (MBC) and Love
strengthens the organization’s publicity efforts and Community Radio in Salima.

ensures broader recognition of its contributions to
community development.

Below is a pictorial focus of the MoU signing Ceremony with MBC in Blantyre.










